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1IEJIA U 3AJAYU OCBOEHUA INCHUITJINHBI

Henablo AUCHUILUIMHBI SBISETCS (QOPMHUpPOBAaHHE Yy OPAUHATOPOB COBPEMEHHBIX
CHCTEMATU3WPOBAHHBIX 3HAHWW M YMEHHI B 00JIACTH MPOCKTHOI'O YIPABJICHUS, MPAKTUICCKUX
HABBIKOB pa3pabOTKH M yIpaBJeHHsI MPOPECCHOHATBHBIMH MPOSKTAMH B 001aCTH MEIUIIUHBI.

JloCTHXKEHN e TIOCTaBJICHHON IeM 00eCIIeYuBACTCsl TOCPECTBOM PEIICHHS CIETYFONINX
3agay:

- PaCKpBITHE COACPKAHMSI U OCHOBHBIX JJIEMEHTOB IPOCKTHOTO YIIPABIICHHS;

- U3YYCHHE MEXaHU3MOB PeaIN3alHH TPOCKTHOU e TeTHbHOCTH;

- W3y4eHHE OCOOCHHOCTEH TMPOEKTHOrO YIPAaBICHHUS KaK YHUBEPCAJILHOI'O BHUJA
YIIPABIICHY €CKOW JIeATEIBHOCTH;

- TOHMMAaHHE OCHOBHBIX JJIEMEHTOB/IIPU3HAKOB, J>KU3HCHHOTO IIMKJIAa W CTaauii
peanm3anuy IpoeKTa;

- U3YYCHHE OCHOBHBIX METOJIOB M HMHCTPYMEHTOB YIIPABIICHUS ITPOCKTAMU;

- paccmorpenne (HaKTOpPOB, BIHUSIOMMX Ha I(P(EKTUBHOCTh BHEIPEHUS MPOCKTHOTO
yIIPaBIICHHS B JICSITEIbHOCTh KOMITAHUU U MEUIIMHCKUX OpraHU3allni;

- pa3paboTKa MpoeKTa B MpodeccuoHaIbHOM IeATSILHOCTH.

2MECTO JUCHHUIIVIMHBI B CTPYKTYPE OIIOII

JlaHHas TMCUUITIMHA BXOAUT B cocTaB broka 1 «/lucuumimusl (MOIyaH)» U OTHOCUTCS K
BapuatuBHoi yactu OITOII.

Bxonubie 3HaHusS HOPMUPYIOTCS B MPOIIECCe OOYUEHHS MO ClennambHOCTAM «JleueGHoe
nenoy», «Ileguatpus» ypoBeHb 00pa3oBaHUs «CHELUATUTETY.

Brmouenne mucnumumabl B OIIOII mo cmenmanpHOCcTH «Tepamusi» CrocoOCTBYeT
yri1yOJIEHHOW MOATOTOBKE OPAMHATOPOB K PEUICHUIO MPAKTUYECKUX NMPOGECCHOHANIbHBIX 3a/1a4
1 GOPMHUPOBAHUIO HEOOXOAMMBIX KOMIIETCHIIHHA.

SINEPEYEHDb INTAHUPYEMBIX PE3YJbBTATOB OBYYEHUS 11O JUCHUIIJIUHE,
COOTHECEHHBIX C INTAHUPYEMBbBIMU PE3YJIBTATAMU OCBOEHMUS OIIOII

[Tponiecc u3yuyeHus AMCUMIUIMHBI «YIpaBieHUE MpoeKTaMu B IpodeccroHaTbHOM
NeSITEIbHOCTU» HaIpaBjeH Ha (OpPMUpPOBAHHE CIEAYIOIIMX KOMIIETEHIMM B COOTBETCTBUM C
dI'0C BO:

Kon 1 HanmeHoBaHUE peann3yemoit [Tepeuens MmIaHUPYEMBIX PE3yJILTATOB O0YUYEHUS IO
KOMIIETEHLIUH JUCHUILIMHE (MOAYJII0), COOTHECEHHBIX C
WHJMKATOPAMU JOCTHXKEHHS] KOMIIETEHIIUI

YK-2 Cnocoben  pa3pabaTbiBaTh, | 3HATH:OCHOBBI TPOSKTHOTO MEHEIKMEHTA U
peam30BbIBATh MPOEKT U YIPABISATH | MEXIYHAPOAHBIC CTAHIAPTHI YIIPABIICHHSI IIPOSKTOM.

UM YMeThb: onpenensTh MpoOIeMHOE IoJIe TPOEKTa 1
BO3MOYKHBIE PUCKH C IIEJTbIO pa3padOTKU MPEBEHTUBHBIX
Mep 110 UX MUHUMHU3ALIH.

Baanerb:meTonukamMu  pa3pabOTKM  MpPOEKTa B
00J1aCTH MEMIIMHBI ¥ KPUTEPUEB ero 3()(HEKTHBHOCTH.
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YK-5 Crnocoben miaHupoBaTh U pelniath
3a1a4n CcOOCTBEHHOTO
IpOpEeCCHOHAIBHOTO U JIMYHOCTHOTO
pa3BUTHUS, BKIIFOYAs 33/1aull HM3MCHEHUS
KapbepHOI TPACKTOPHH.

3HaTh: OCHOBHBIE XapaKTEPUCTUKHU, METOBI U
CIoco0bI COOCTBEHHOTO TPO(ECCHOHATLHOTO U
JUYHOCTHOI'O Pa3BUTHs, BKJIIOUAs 3aJa4y U3MEHEHUs
KapbEPHOU TPAEKTOPUH.

YmMmertb: 1. HameuaTs OnikHUE U CTpaTErHYecKue
e COOCTBEHHOTO MPO(eCcCHOHANBHOTO U
JIMYHOCTHOT'O Pa3BUTHSL.

2. Oco3HaHHO BBIOMpaTh HaIpaBlieHUE
COOCTBEHHOTO MPO(HECCHOHATBHOTO U TUYHOCTHOT O
pa3BUTUS U MUMHUMU3UPOBATh BO3MOXHbBIE PUCKH
IIPU U3MEHEHUU KapbepHOU TPaeKTOPUU

Buaagern: .1. Meronamu 00bEKTHBHOI OL[EHKHU
COOCTBEHHOT'0 TPO(HECCHOHATBHOTO U IMYHOCTHOT O
pa3BUTHS, BKIIIOYAs 33/1a41 U3MEHEHHS KaphepHOil
TPAaEKTOPUH.

2. IIpuémamu camopeanns3anuu B
npo¢eccoHaIbHON U Ipyrux chepax
JEeSITETLHOCTH.

4 OBIIAA TPYTOEMKOCTH JUCHUIIJINHBI

4.1 O0beM IMCHUNJIMHBI B 3a4€THBIX eIUHULAX (Bcero) — 13 e
4.2 O0beM TUCHUILINHBI 0 BUAAaM y4eOHOol padoThl (B yacax) — 36 u:*

Bun yuebHoit paboTh

KosmmuectBo yacos
(popma oOydeHust — ouHas)

Bcero o ninany B 1.4. B3 cemectpe

KonrtaktHas pabdoTa oOydarommxcs ¢ 16 16
peroaaBaTesieM

AyIHTOPHBIC 3aHATHUS: 16 16
Jlexuuu 8/8 8/8
[IpakTHyeckre U CEMUHAPCKUE 3aHATHS 8/8 8/8
CamocrosTenbHas paboTa 20 20

@opMBbI TEKYIIETr0 KOHTPOJISI 3HAHUH U

Tect, moknan, 3ammuTta | TecT,moKIajI, 3alIuTa

KOHTPOJISI CAMOCTOSITEIbHONW PaboThI IpyNIIOBOrONPOEKTa, | TPYNIIOBOrO IPOEKTA,
IIPE3EHTALINS IIPE3EHTALNS
WHIUBUIYaTbHOTO UHIUBUIYATbHOTO
IIPOEKTA IIPOEKTa
Bubl npoMexyTOYHOM aTTecTaluu 3a4er 3a4er
Bcero yacoB no gucuuminHe 36 36

dopma A
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*B ciaydae Heobxooumocmu UCNONIb3068AHUA 8 ylle6HOM npoyecce

YACMUYHO/UCKTIOYUMENbHO  OUCTAHYUOHHBIX 00pA308amMeNbHbIX MEXHONI02Ull 8 mabauye yepes
cnew ykasvieaemcs Koauuecmeo uacoe pabomwl IIIIC ¢ obyuarowumuca Ons  nposeoeHus
3aHAMUL 8 OUCMAHYUOHHOM popmame ¢ NpuMeHeHUueM dJ1eKMPOHHO20 00YYeHUs..

4.3Conep:xkaHue AMcUMIIMHBI. PacnipeaesieHue 4acoB o TeMaM U BHAaM yuyeOHOM
padoThbI
®dopma 00yueHHs — OuHas

Bcero Bujpl yueOHbBIX 3aHSATHI Dopmbl

HanmenoBanune pasnenos u tem AyauTOpHBIE 3aHATHS 3anarus B | Camocto TEKYIIETO

Jlexnun [IpakTudeckne | MHTEPAKTH | ATENbHAs KOHTPOJIS

3aHATHS, BHOH pabora
CEeMUHAapHI dopme

1.BBenenue B ynpaBieHue 3 2 - - 1 TECT
MIPOCKTaMH
2.IIpoexTHbIi aHamM3 2 1 - - 1 TECT
3. MHunmanus npoekra 2 1 - - 1 TECT
4 PazpaboTka 4 3 - - 1 TeCT
(mIaHupoBaHUE) MPOEKTA
5.BoinonHeHune, KOHTPOJIb 2 1 - - 1 TECT
Y 3aBEpIICHUE MPOCKTA
6.Craprarnsbl B 9 - 4 4 5 WHJIUBUY
MpeINPUHUMATENHCTBE IO aJbHBIN
OpraHu3aluu MPOEKT
MEUITMTHCKIX
naboparopuit
7.IIpoexT CO3JaHus 7 - 4 4 10 JIOKJaJI,
HAy4YHO-y4eOHOU TPYIIOBO
nabopaTopuu o 1 POEKT
SKCIEPTU3E
OMOJOTHYECKUX 00BEKTOB
Hroro 36 8 8 8 20

5 COAEP)KAHUE JUCIHUIIJIMHBbI

Tema 1. BBenenue B ynpanjieHue nNpoekTaMu (JeKIUs-Npe3eHTanms)

OCHOBHBIE TOHATHS: MPOEKT, IPOrpaMma, ylpaieHue npoekToMm. Kpurepun ycnexos u
HeynaunpoekTa. Ku3HeHHbIi nukia 1 gas3sl mpoekta. OKpyKeHHe IPOoeKTa. YUYacTHUKU MPOEKTa.
Komanna npoekta. Ynpasnstomuii mpoektoM. OpraHu3aliMOHHbIE CTPYKTYpbI Ipoekta. Ctaauu
nporecca. YIpaBieHus MpoekTaMu. MIHPopMalimoHHbIe TEXHOJIOTUU B IIPOEKTE.

Tema 2. IlpoexkTHBI aHaAAN3(JIeKIUSI-TTPe3eHTAIUA)
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Lemu, 3amauu, CTpyKTypa IPOEKTHOIO aHaim3a. Buael NPOEKTHOro aHaiuM3a:
9KOHOMUYECKHUH, (DMHAHCOBBIM,  TEXHHYCCKHH,  OKOJOTHMYCCKHHU, COIIMAJIbHBIMN,
OpraHM3alMOHHBINA, KoMMepdeckuil. CucreMa mokasaresei oreHKH 3()QGEeKTUBHOCTH MPOEKTA.
[IporpammHuoe obecrieueHue oeHKH 3()PEKTUBHOCTU MPOEKTA.

Tema 3. UHunuanus npoexkra(VieKuus-npe3eHTanus)

3amaun uHUOMAanUMU. OCHOBHbIE N€HCTBUA U pe3ynbTaTbl. OCHOBHBIE JOKYMEHTBHI.
busnec-unes. MapkerunroBoe o6ocHoBaHue. Konuenuus npoekra. busnec-ruiaH. VYcras
npoekTa. IIpesenranus npoekra. OT00p npoekToB. OO0CHOBaHME ITpoekTa. BriOop MeHemxepa
npoekta. Cobpanue 1o 3anycky npoekta. Ilnan no sexam.

Tema 4. Pazpa6oTka (nj1aHupoBaHKe) NPOeKTA(JIeKIUSA-TIPe3eHTAIUs)

[InanupoBanue npeamerHoil oOsactu. KanennapHoe miaHupoBaHue paboOT IPOEKTa.
[InanupoBanue croumoctu U (puHaHcupoBaHusd. IlnanupoBanue kauectBa. OpraHuszaliOHHOE
mnanupoBanue. I[lmanupoBanme KoMmyHuKauui. IlmanumpoBanme puckos. IlimaHupoBanue
IIOCTaBOK M KOHTPAKTOB. IIporHo3upoBanue u niaHupoBaHue n3MeHeHui. PazpaboTka cBogHOrO
IIJIaHa [IPOEKTa.

YrpaBieHre MPEIMETHOW 00JIaCThIO IPOEKTa. YTPABJICHHE MPOEKTOM IO BPEMEHHBIM
napametpaM. [lmaHupoBaHue pecypcoB. YHpaBiIeHHE CTOMMOCThIO M (PUHAHCHpPOBAHUEM
IIPpOEKTa. YIpaBJICHUE PHUCKaMU. YIPABJICHHE IEPCOHAIOM B IPOEKTaX. YIIPABICHUE
KOMMYHUKAIUSAMU. YTIPABICHUE Ka4ECTBOM.

Tema S. Boinos1HeHHe, KOHTPOJIb U 3aBepPIICHHE NMPOEKTA(JTeKIHA-TIPe3eHTaALHs)

[IpyHIMOBI TTOCTPOEHUS CHCTEMBI KOHTpOJIA. TOYKM KOHTpOJsS mpoekTa. ba3oBblii
KaJICHAapHBIA TUTaH. JIBUWKEHHWE JEHEXHBIX cpenactB. [paduueckoe wu3oOpaxkeHue 3aTpar
npoekta. Kontponb crtoumoctu. IIporHozupoBanHue 3atpaT. YNpaBieHHE H3MEHEHUSIMU B
npoekTe. 3aBepiieHue npoekrta. D¢ ekTuBHbIe GOPMBI JOCPOYHOTO 3aBEPUICHHS TPOEKTA.

6TEMBI IPAKTUUYECKHUX U CEMUHAPCKHX 3AHATHIA

Tema 6. Crapranbl B NpeANpPHUHUMATE]LCTBE MO OPraHU3alMU MeIHIIUHCKUX
JabopaTopuii(ceMHHAP —MO3r0BOM IITYpM)

Bonpocwt k meme:

1.Yrto Takoe cTapran: onpeneieHue i 0COOCHHOCTH

2. Buzbl cTapTan-npoeKToB

3.9tanbl pa3Butusa Startup

4.Ton 5 myummx uaen Ay Startup ¥ NpUBJICYEHNE HHBECTULUN

5.IIpumepsl crapTanmoB B MPEINPUHUMATEILCTBE [0 OPraHU3allUd METULUHCKUX
nmaboparopuit

Tema m03206020 wimypma.

IlepcriekTHBHBIE HaIPaBJICHUANPEANPUHUMATENBCTBANIO OpPraHU3aluyd  MEAMIIMHCKUX
nabopaTopuil.

Anzopumm nposedenus mo3206020 wimypma:

1.3a1aTh y9acTHUKAM OMpPEETICHHYIO TEMY UJIH BOIIPOC JJISt 00CYKIESHUSI.

Dopma A Crpannna 5uz 13
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2.11pennokuTh BbICKa3aTh CBOU MBICIIH 110 TOMY ITOBOJY.

3.3anuceIBaTh BCE MPO3BYYABIINE BhICKa3bIBaHUS (IPUHUMATH X BCE 0€3 BO3pPaKECHUN).

4. Korma Bce Miaeum U CyXACHMS BBICKa3aHbl, HY>)KHO INOBTOPHUTb, KakO€ OBbUIO JaHO
3aJlaHue, U ePEeYHCIUTh BCE, YTO 3alIMCAHO BAMU CO CJIOB YYaCTHUKOB.

5. 3aBepmuTh paboOTy, COPOCUB yYaCTHUKOB, KaKhe, MO MX MHEHHUIO, BHIBOJbI MOKHO
clenaTh U3 MOJYYUBIIMXCS PE3yIbTaTOB U KaK 3TO MOXKET OBITh CBSI3aHO C TEMOW TPEHUHTA.

6.I1ocne 3aBepiIeHHs] «MO3TOBOM aTaku», HEOOXOIMMO OOCYAUTH BCE BapUAHTHI OTBETOB,
BbIOpaTh Hamboee WHTEPECHbIE M AaKTyaJbHbIE HANpaBJIECHUS MPEANPHHUMATENHCKON
NesITeIbHOCTY /IS JaJIbHENIIeN pa3paboTky Ou3Hec-1JIaHa.

3adanue 013 camocmoamenvHol padomat.

B coorBercTBUM < C  «AJNTOpUTMOM  pabOTBI HaJg MPOEKTOM»  pa3padboraTh
WHIMBUIYaTbHBIN npoeccuoHaIbHBIN MIPOEKT no aKTyaJIbHOU npobieme
pa3BUTHUANIPEII PUHUMATEIbCTBAIIO OpraHU3alMi MEIULUHCKUX JIJAOOpaTopuil.

Pe3ympraTel  IPOEKTHOM  AEATENBHOCTH IPEACTABUTh B BHJIE  KOMIIBIOTEPHOU
Ipe3eHTalUH.

ANTOPUTM NPOEKTHOU AEATEIbHOCTH (3Tanbl padOThI HaJl IIPOSKTOM )

1.1. IlouckoBslii 3Tamn

- OnpeneneHyre TeMaTHUYECKOrO OIS U TEMbI IIPOEKTA.

- [Touck 1 aHanmu3 TpoOIEMBI.

- [TocTanoBKa 11€11 TPOEKTA.

1.2. Ananutuueckuii stamn

- Ananu3 umerotnierics nHdopManuu.

- COop u u3yueHue HHPOpPMaIIHH.

- [louck onTuManbHOro crocoda JTOCTHKEHHS eI MpoeKTa (aHalIu3 albTePHATUBHBIX
peleHuit), TOCTPOCHKE alrOpUTMA J1eATEeIbHOCTH.

- CocraBiieHHe IIJIaHa pean3aluy MPOoeKTa: MOoIaroBoe MniaHupoBaHue pador.

- AHanu3 pecypcoB

1.3. IlpakTiueckuit aTan

- BoinonHenue 3amaHupOBaHHbBIX TEXHOJIOTHYECKUX ONEpaLUi.

- Tekymuii KOHTPOJIb KAaYECTBA.

- Baecenue (npu He0OXOAMMOCTH ) U3MEHEHU B KOHCTPYKIIUIO U TEXHOJIOTHIO.

1.4. ITpe3eHTalMOHHBIN ATan

- [TonroroBka nmpe3eHTallMOHHBIX MaTEPHAJIOB.

- [Ipe3eHTanus npoekra.

- 3yueHue BO3MOXHOCTEH MCHOIb30BaHUS PE3YJIbTATOB IPOEKTa (BbICTABKA, NpoJaxka,
BKIIIOYEHHE B OaHK MPOEKTOB, MyOIUKaLKs).

1.5. KoHTpOabHBIH dTal

- AHanu3 pe3yJbTaTOB BBIIOJIHEHUS IPOEKTA.

- OnjeHKa KayecTBa BBIIIOJIHEHUS TPOEKTa.

Tema 7. IlpoekT co31aHusi HAy4YHO-y4eOHOI 1a00paTOPHHU 1O IKCIIEPTH3E
0HOJIOrHYEeCKHX 00HEeKTOB (METO/I MPOEKTOB).

Bonpocwt k meme:

1.Onucanue npoekrta

2. Y4acTHUKHU MTPOEKTa

3.1leneBble MHAUKATOPHI AEATEIHLHOCTH HAyYHO-yueOHOU JabopaTopun
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4.11nan MeponpusITHI TpOeKTa
5. I1man pacxoa0B peayM3aluu NpOeKTa
6 [IpeseHTanus co3naHus HAYYHO-y4eOHOM TabopaTopuun

3aoanue 0na camocmosameibHoll padGomeol:

1. IToaAroTOBUTH JOKJIA HA OHY U3 CJCAYIOIIHUX TeM:

1.Tumnpl OMONOruYecKuX 00bEKTOB, MOJISKAIINX IKCIIEPTH3E

2.Crieninprka 1 0COOCHHOCTH OMOIOTMYECKON IKCIIEPTU3I

3.Crendrka (GOpMUPOBAHHS BOIMPOCOB K CyAeOHO-MEIUIIMHCKOMY SKCIEpPTy NpH

IMPOBCJICHN U SKCIICPTHU3bI OMOJIOrHYECKUX BCUICCTB

4.DTanbl NpoBeAeHUs MPOLENYPbl IKCIEPTU3bI OMOIOTMYECKUX BEIIECTB.
5.®axTopsl, BiusOMye Ha 3 (HEeKTUBHOCTD MPOBEACHUS OMOTOTHYECKOM IKCIIEPTU3HI
6.Ilpo6bieMbl M mEpCHEKTUBbl  (PYHKIMOHUPOBAHUS OHOJOTMYECKMX SKCIEPTHBIX

nabopaTopuit

7. CoBpeMeHHbIE TEXHOJIOIMH U 000py10BaHUE, IPUMEHSIEMBIE B Cy1€0HO -MEIULIMHCKON

OKCIICPTU3C OMOJIOrMYECKNX O0BEKTOB.

8. Ceprl ucnonp3oBaHus pe3yabTaTOB IKCIEPTU3 OMOIOTHIECKUX 00BEKTOB.

2.PazpaGoraTh NPOEKT CO3JaHUS HAy4YHO-yueOHOW JabopaTopuu IO SKCIEPTH3E

OHMOJIOrMYeCcKUX 0ObEKTOB B Y IbSTHOBCKOM I'OCY/IapCTBEHHOM YHHUBEPCUTETE.

7.JIABOPATOPHBIE PABOTbI, IPAKTUKYMbI
Hanuwiii 6uo pabomsi He npedycmompen VI

8.TEMATUKA PE®EPATOB
Jannwiii 6uo pabomwi He npedycmompen VII

9 NTIEPEYEHDB BOIIPOCOB K 3AYETY
1. DOBomonys pa3BUTUA U COAEPKAHUE IIPOCKTHOIO MEHEIKMEHTA.

2. OcHOBHEIE IMPU3HAKH U 3JICMCHTLI ITPOCKTA.
3. I/IHTepHpeTaHI/Iﬂ YOpaBJICHUA HOPOCKTAMU B IapaaurMe KIACCHUYCCKUX IIOAXO0IA0B

MCHCIP)KMCHTA.

4. OcHOBHBIE OTJIMYMUS YIPABICHHUS] NPOEKTAaMH OT JIPYIMX BHIOB (PYHKLIHMOHAIBHOU

JACATCIbHOCTH.

5. CTpyKTypa ®KU3HEHHOIr0 LIUKJA IPOEKTA.
6. YrpaBJlieHHE TPEIMETHO-OPUCHTUPOBAHHOMN JIEATEILHOCTHIO M MIPEAMETHOW 00JIaCThIO

MPOEKTA.

dopma A

7. Ilpouecchl U MOANPOLIECCH] TPOEKTA.

8. OCHOBHBIE TO/IX0/1bI K KJIacCU(UKALIUY TPOEKTOB.

9. Kputepuu knaccupuxauy mpoeKToOB B METUITUHE.

10. ITpoex Tl B GyHKIIMOHATFHO OPraHN30BAHHON CTPYKTYpE.

11. I[IpoekTsl B MATPUYHO-OPraHU30BAaHHOU CTPYKTYpE.

12. IIpoeKTsl B MPOEKTHO-OPraHU30BAHHOM CTPYKTYpE.

13. TIpoeKThI B CTPYKTYpax, OPraHM30BaHHBIX 110 CMEIIAHHOMY THITY.
14. BHyTpeHHss HHGpacTpYKTypa yIpaBiIeHUS TPOSKTOM.
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15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

34.

OCHOBHBIE CTaJUM HHULIUMPOBAHUS IIPOEKTA.
CoBpeMeHHbIE METO/IbI INIAHUPOBAHUS ITPOEKTA.
OCHOBHBIE CTaUH IJIAHUPOBAHUS MIPOEKTA.
WNHcTpyMeHTapuii NIIaHUPOBAHUS IPOEKTA.
WNHcTpyMeHTapuii MOHUTOPUHTA TPOEKTA.
Cucrema u METOABI KOHTPOJIS ITPOEKTA.

Mertonbl ynpaBiaeHUs OMIMOKaMH, TPOOJIEeMaMy ¥ U3MEHEHHUSIMU B TIPOCKTE.

Knaccudukanus puckoB U BO3MOXKHOCTEH POEKTA.
KavecTBEeHHBIN U KOIMYECTBEHHBIN aHAJIN3 PUCKOB.
OCHOBHBIE METO/IbI pEArUPOBAHMSI HA PUCKH.
[IpuHIUMIIBI yIpaBiIeHUS KA4€CTBOM IIPOEKTA.

dopmupoBaHue cucteMbl 3(H(HEKTUBHBIX KOMMYHHKAIIUI TPOEKTA.

OcHOBHBIE METO/IBI KOHTPOJIS KA4ECTBA.

Mogenb 3penocTi ynpaBieHHA IPOECKTaAMHU.
Y4aCTHUKH IPOEKTHOU E€ATEIbHOCTH.
@DyHKINOHAJIBHBIE POJIM YJICHOB KOMaH/bl IIPOEKTA.

OcHOBHBIE TOAXO/BI K () OPMUPOBAHUIO CUCTEMBI MOTHUBAIIMH B IIPOEKTE.
VYnpasieHue 3HaHUAMH KaK pelieBaHTHas MOJICUCTEMA MPOEKTa.
[IpakTyeckoe UCroIb30BAHUE TPOEKTHOTO YIPABIICHUS HA IPUMEPE OTEUECTBEHHBIX
1 3apyO0eKHBIX KOMITAHUI B MEIUIIUHE.

AKTyaJ'II)HOCTI) MNPaKTUYCCKOro HMCIOJb30BaHUSA

MPOEKTaMHU B MEJIUIMHE.

35.
36.

Oco0eHHOCTH YITpaBIIEHUSI TPOCKTAMU B MEAHIIMHE.

WHCTPYMEHTOB

YIPaBJICHUS

OO0mue mnoaXOABl K BHEAPEHUIO MPOEKTHOTO YIPABICHUS B TPAKTUYECKYIO
JeSTeIbHOCTh KOMITAHUH.
37. CtpaTerus u anropuT™M BHEIPEHUS TPOCKTHOTO YIIPaBICHUS .
38.IIpuopuTepHbIC MPOCKTHI B 00JACTUMEIUITUHBI.

10.CAMOCTOATEJBHAA PABOTA OBYYAIOIIUXCA

Coneprxanue, TpeOOBaHHUS, YCIOBUS U MOPSIOK OPraHU3alUU CaMOCTOS TEIbHOM PabOThI
oOyuaromuxcsi ¢ yueroM (popMbl 00ydeHHsI OIPENeIOTCsl B cOOTBeTCTBHU ¢ «llosokeHnemM 00
OpraHHu3allHi CaMOCTOATEIFHOW pabOThl 00YyYaroIMXCsS», YTBEP)KICHHBIM YUYEHBIM COBETOM
Yal'V (mporokon Ne8/268 ot 26.03.2019r.).

Hazsanue Bun camocTositennbHON paboThI O0BeMm dopma
pasziesioB U TeM B yacax KOHTPOJIS

1.BBenenue B ynpasienue | [Ipopabotka yuebHOro matepuania ¢ 1 Tecr, 3auer
[IpOeKTaMu UCIIOJIb30BAaHUEM PECYPCOB yUeOHO-

METOANYECKOI0 U

UH(GOPMAITMOHHOTO 0OecTeueHus

JUCLUIUINHBL;

IToaroroBka Kk TECTUPOBAHHUIO;

ITonroToBka K craye 3a4era
2.IIpoexTHbIi aHamH3 [TpopaboTka yueOHOro Marepuaa ¢ 1 Tecr, 3auer

HCIOJIb30BaHUEM PECYpPCOB yueOHO-

dopma A
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METOMYECKOr0o U
UH(POPMAITMOHHOTO 0OecTeueHus
TUCIHTLTAHBL;

ITonroroBka K TECTUPOBAHMUIO;
[TonroToBka K craye 3a4yeTa

3. MHunmanus npoekrta

[TpopaboTka yueOHOro MaTepuania ¢
UCIOJIb30BaHUEM PECYpPCOB YyUeOHO-
METOUYECKOI0 U
MH(pOPMAILIMOHHOr0 0OecreueHus
JVCLUTUTAHBI;

[ToaroToBka K TECTUPOBAHUIO;
IToaroToBka K craye 3auera

Tecr, 3auer

4.Pa3pabotka
(mIaHupoBaHuUE) MPOEKTA

[IpopaboTka yuebHOro MaTepuania c
UCIOJIb30BAaHUEM PECYpPCOB YueOHO-
METOANYECKOTo U
nH(}OPMAITMOHHOTO 00eCIIeUCHHUS
TV CITUTUIHBL

IToaroroBka K TECTUPOBAHHUIO;
[loaroroBka k ciade 3auera

TecT, 3auer

5.BeimonHeHne, KOHTPOJIb
Y 3aBEpIIICHUE TPOCKTA

[TpopaboTka yueOHOro Marepuasa ¢
UCIIOJIb30BaHUEM PECYpPCOB YUEeOHO-
METOINYECKOT0 1
UH(POPMAITMOHHOTO 0OecTeueHus
JVCHUTUTAHBI;

[ToaroToBka K TECTUPOBAHHIO;
[ToaroToBka K crave 3auera

Tecr, 3auer

6.Craprarsl B
HpeapUHUMATEIbCTBE 110
opraHu3aluu
MEIULUHCKUX
naboparopuit

[TpopaboTtka yueOHOro Marepuaa ¢
UCII0JIb30BaHUEM PECYPCOB yueOHO-
METOUYECKOI0 U
MH(pOPMAILIMOHHOr0 0OecreyeHus
JVCLHUTUTAHBI;

O6ocHOoBaHME TEMBI U pa3paboTKa
UH/IMBUYaIbHOIO IIPOEKTA
(craprana);

ITogroroBka Kk crave 3auyera

IIpe3enTanus
WH]IUBUTyaJIbHOTO
MPOEKTA, 3a4eT

7.  Tlpoekr
Hay4YHO-y4eOHOM
nabopaTopuu mno
IKCIEPTU3E
OMOJIOTUYECKUX 00BEKTOB

CO3JaHusA

[TpopaboTka yuyeOHOro MaTepuaa ¢
UCIOJIb30BAaHUEM PECYPCOB yUeOHO-
METOIUYECKOTO
MH(}OPMAIIMOHHOr0 0OecreyeHus
JUCIUILTAHBL;

ITogroroBka qokimazna;

Pa3paboTka rpymnmoBoro npoeKTa;
[TonroroBka Kk chade 3auera

Joknaz, 3amuTa
TPYIIIIOBOTO
MPOEKTa, 3a4eT

dopma A
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11 VYYEBHO-METOJIMYECKOE 1 TH®OPMAIIMOHHOE OBECHIEYEHUE
JUCHUILINHBI

a) Cnucok peKkoMeH1yeMoii JIuTepaTypsbl

OcHoBHas:
1. Ky3uenoBa, Enena BmagumupoBHa. VYmpaBieHue mopTdeneM MpPOEeKTOB Kak
MHCTPYMEHT peajM3allid KOPIOPAaTHBHOM cTparermu : Y4eOHMK i By3oB / Enena

Bnamumuposna ; Kysnenosa E. B. - 2-e u3n. ; nep. u nomn. - Mocksa : FOpaiit, 2021. - 177 c. -
(Bricmiee oopasoBanue). - URL: https://urait.ru/bcode/470148

2.BoponnoBckuii, A. B. YmpasineHne nHBECTHINSAMH: WHBECTHLIUU U MHBECTUI[MOHHbIE
PHCKM B pEAJTbHOM CEKTOpe HKOHOMHUKM @ Yy4eOHMK W TPakTUKyM s By3oB / A. B.
Boponnosckuit. — MockBa : W3gmatensctBo Opaiit, 2023. — 391 c¢. — (Bsicmee
obpazoBanme). — ISBN 978-5-534-12441-5. — Tekcr : snektponHbi // OOGpa3oBaTenbHas
wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/518787

JdonmoaHuTebHANA:

1. Boponmosckuii, Anekceii BnamumupoBuu. VYmpaBieHHe pUCKaMu : Y4YeOHUK U
MPaKTUKYM Ui By30B / Anekcell BnagumupoBuu ; BoponuoBckuii A. B. - 2-e u3n. -
MockBa : [Opaiir, 2021. - 485 c¢. - (Bweiciee o0pa3zoBanue). - URL:

https://urait.ru/bcode/469401

2. KmaBepoB, B. b. VYnpaenenme mpoekramu. Keiic mpakTHueckoro oOydeHHs
[DnexTponHbIii pecypc]| : yuedHOEe Tocodue / B. b. KiaBepoB. — DIEKTpOH. TEKCTOBBIE
nanusle. — CaparoB : Ail [Iu Op Menua, 2018. — 142 c. — 978-5-4486-0076-0. —
URL.: http://www.iprbookshop.ru/69295.html

3. llkypko, Banentnna EBrenreBHa. YrmpaBieHue puckaMu MpoekTa : YdyeOHoe mocodue
Ui By3oB / Banientuna EBrenseBHa, A B ; Illkypko B. E. ; nox nHayu. pen. I'pebenkuna
A.B. - 2-e u3n. - Mocksa : FOpaiit, 2020. - 182 c. - (Bsicmiee oopa3oBanme). - URL:
https://urait.ru/bcode/454911

Y4yeOHO-METOANYECKAS

Caecapesa E. B. MeToauueckue peKkoMeHIaluU 715l OPraHu3aliy CaMOCTOSTENIbHOM paOOThI
OpIMHATOPOB (haKyJIbTETa MOCIETUIIIOMHOTO METUIITHCKOTO U (papMaIieBTUIECKOro
00pa3oBaHMsI MO TUCHUILIMHE «YTIPaBIeHUE TPOEKTaMH B PO eCCHOHAIBHON NeSTENbHOCTI /
E. B. CaecapeBa. - Yiabpsanosck :Yal'V, 2022. - HeonybsiukoBanHbIN pecypc. - URL:
http://lib.ulsu.ru/MegaPro/Download/MObject/11452.

CormacoBaHoO:
-
%f =
Benymmii cienuanuct /Tloramosa E.A./ _ 2024
JIOJDKHOCTB COTPY/IHHKA HAYy4YHOMH OHOIMOTEKH DUO MO/IINACH nara
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0) IlporpammHoe o0ecnieyeHue:

1.Onepanuonnas cucrema Windows;
2.ITaker oducubix mporpamm Microsoft Office.

B) IIpodeccnonanbubie 0a3bl JAHHBIX, HHPOPMALMOHHO-CIIPABOYHBIE CHCTEMBI:

1. DJ1IeKTPOHHO-0UO0JINOTEYHbIE CHCTEMBbI:
1.1. Hudposoit oOpazoBaTenbHblil pecypc IPRsmart:3nexTpoHH0-0nbmoTeuHas cuctema

caur [/ OOO Komnaums«Air Ilu Ap Memma». - Capartos, [2024]. -
URL:http://www.iprbookshop.ru. — Pexxum gocryma: aiist 3apeructpup. mojib3oBareiei. - Tekcr :
3JIEKTPOHHBIN.

1.2. O6pazosatensHas miathopma FOPAWT :06pa3oBaTeibHBIH pecype, 3MEKTPOHHAS
oubmoreka : caiit / 000 DiekTpoHHOE H31aTeabcTBOFOPAMT». — Mocksa, [2024]. - URL:
https://urait.ru. — Pexxum gocTyma: st 3aperucTpup. moab3oBaTesiei. - TEeKCT : JIEKTPOHHBIH.

1.3. baza nanHbIX «DnekTpoHHas oubanoreka texuuueckoro BY3a (OBC «KoucynbTanT
CTYIEHTa»):3JIEKTpOHHO-OnbmmoTeunas cucrema : cadt / OOO «Ilomutexpecype». — Mockaa,
[2024]. ~URL:https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexxum nocrymna: ans 3aperucTpup.
osib30BaTeae. —TeKCT : 2JIEKTPOHHBIN.

1.4. KoHCcynbTaHT Bpava. DJIEKTPOHHAS MEIUIIMHCKass OMbimoTeka :0a3a JaHHBIX : CalT /
OOO «Bpicmias mKoJia OpraHW3allMM W YNPAaBIEHUS 31paBOOXpaHEHHEM -KOMIIIEKCHBIN
MEIUIMHCKUN KOHcanTHHr». — MockBa, [2024]. — URL: https://www.rosmedlib.ru. — Pexum
JOCTYTA: JUIS 3apErUCTPUP. TOJIb30BaTeNel. — TEeKCT : AIeKTPOHHBIH.

1.5. bonpmas MeqUIMHCKAs OMOIMOTEKA : AJIEKTPOHHO-OMOIMOTeYHAast CHCTEMa © CalT /
OO0 «bykam». — Tomck, [2024]. — URL: https://www.books-up.ru/ru/library/ . — Pexum
JIOCTyMA: JJIsl 3aPETUCTPUP. MOJIb30BATENEH. — TEKCT : 3JIEKTPOHHBIN.

1.6. OBC Jlanb:anekTpoHHO-0MOMMoTeuHas cucrema : caiir/ OO0 DbC «Jlanp». —CaHKT-
ITerepoypr, [2024]. —URL:https://e.lanbook.com. — Pexum pgoctyma: jisl 3aperucTpup.
II0JIB30BATENENH. —T€KCT : DJIEKTPOHHBIN.

1.7. OBC Znanium.com:aJeKTpoHHO-0uOmoTeuHas cuctema : cait / OO0 «3HaHHyM».
- Mocksa, [2024]. - URL: http://znanium.com . — Pexum poctyna: s 3aperucTpup.
IIOJIB30BaTENEH. - TEKCT : 2JIEKTPOHHBIN.

2. KoncyabrantIliaroc [DnekTpoHHBIH pecypc]: cripaBodyHas npaBoBas cucrema. /000
«Koncynprant [Tmroc» - DnektpoH. aaH. - Mocksa :Koncynerantllmtoc, [2024].

3.eLIBRARY.RU: Hayunas nsnektpoHHas Oubmmortexa : caiit / OOO «Hayunas
OnextponHas bubimoreka». — Mocksa, [2024]. — URL: http://elibrary.ru. — Pexxum noctymna :
JUIsL aBTOPU3. TOJIb30BaTENE. — TEKCT : 3JIeKTpOHHBIN

4. ®enepanbHasg rocyiapcrBeHHasi mHpopmanuonHas cucrema «HauuoHnanbHas
JJIeKTPOHHAs OHOJIHOTEKA»:dJIeKTpoHHast oubunoreka: caidt / ®I'BY PI'b. — Mocksa, [2024]. —
URL:https://H36.pd. — Pexxum gocrtyna: ans moib3oBaTeield HaydHOW OMOMMOTEKH. —TeKCT :
3JEKTPOHHBIN.

5. Poccmiickoe oopa3oBanue:penepansubii mopran / yapenutenb OIAY «DULTO». —
URL: http://www.edu.ru. — TekcT : 31eKTpOHHBIH.
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6. DuexkTpoHHas OubamoreuyHasi cucrema Yal'y MOAYJb  «DJEKTPOHHAS
OubIHOTEKA) ABUC Mera-I11PO / 000 «/lara Dkcmpecey. —

URL:http://lib.ulsu.ru/MegaPro/Web. —
O6ubmoTeKu. — TeKCT : 3K TPOHHBIM.

WNuxenep Benymmi

Pexxum poctyma

JUIL  TI0JIb30BaTENIed Hay4YHOH

[ypenxo 10.B. 2024

12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI
VYueOHbIe ayTUTOPHH JJIsl TIPOBEICHHSI JICKIIMiA, MTPAKTUYSCKUX (CEMUHAPCKUX) 3aHSATHIA,

TCKYWICI'O KOHTPOJIA H HpOMe)KYTO'-IHOI\/'I arTecralumu,

IpynmnoBbIX W HHAHWBHUAYAJIbHBIX

KOHCYHBT&HHﬁ, OCHAIICHHBIC O60py,I[OBaHI/IeM U TCXHUYCCKUMHU CPEACTBaAMU 06yII€HI/I$I.

Tlomernienus TIIST

YHUBEPCUTETA.

CaMOCTOSTEILHOU
KOMITBIOTEPHOW TEXHMKOW C MOAKIIoYeHueM kK ceth «UHTepHeT» H

paboThl  0OyYaromuxcsi,  OCHAIICHHBIC

noctynom B OMOC

HaumeHoBaHue moMeneHH 151 TPOBEACHUS
y4eOHBIX 3aHATHIH, MPETyCMOTPEHHBIX
MPOrpaMMON MarucTpaTypsl U TOMEIIECHUI
JUISL CAMOCTOSITENIbHOM paboThl 00yUarIUXCsl

Ilepeuens ocHOBHOr0 000PYAOBaHUS U
TEXHUYECKUX CPEICTB 00ydeHUs

VYueOHass  ayauTopuss AN IPOBEICHHA
JEKIMOHHBIX U  TNPAKTUYECKUX  3aHATHH,
TEKyIIEr0o KOHTPOJS M  MPOMEXKYTOUHOU
aTTecTalliy, TPYNMOBBIX U HHAWBHUAYaAIbHBIX
koHCyabTanui(I'y3 YOKB,
racTPOIHTEPOJIOTHYECKOE OTIEICHUE)

KommuiekT yueHnueckoir Medenu, 10cKa.
MyneTuMenuitHOe 000pya0BaHHUE:
KOMITBIOTED, TPOEKTOP, IKPaH.

[Momemenne — 230 (uyurtanbubii 3a1 HB ¢
30HOM A CaMOCTOSATENbHOW  palboThl).
AynuTtopus i CaMOCTOSITENIbHOM pabOThl.

Kommuiekt yuennueckoir medenu. 16
MEPCOHAIBHBIX KOMITBIOTEPOB.

IMomernenne — 237 (uutaneubii 3am HB ¢
30HOM JIJISI CAMOCTOSITEIIBHOW PabOThI).
AynuTopusi ISl CAaMOCTOSITEIIbHOM paboThI.

Kommuiekt yuennueckoir Mmedenu.
KomMmnproTepHas TeXHUKa, TEIEBU30D, IKPaH,
npoektop. Croxn miis aun ¢ OB3.

13 CHEIUUAJIBHBIE YCJIOBUS 1JISA OBYYAKOIIUXCSA C OTPAHUYEHHBIMUA
BO3MOXHOCTAMMU 310POBb1

B cnyuae HeoOxomumocTw,

O6y‘{aIOH_[I/IMCSI U3 4YucCjia JHMLO C OIr'paHUYCHHBIMU

BO3MOKHOCTIAMU 3O0POBbA (1'[0 3as1BJICHUIO o6yqa}0mer005[) MOT'YyT mOpcajaratbCa OAHU U3

dopma A
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CICOYIOUIMX BapHaHTOB BOCIPHITHS HMHQPOPMAIMH C YYETOM WX HWHAWBUAYaJIbHBIX
MCUXOPU3NIECKUX OCOOCHHOCTEH:

— JUISL JIMIL C HAapYIICHUSIMH 3pEHHS: B Te4aTHOU (hopMe yBeIMYeHHBIM mpudTOM; B hopme
JNIEKTPOHHOTO JOKyMeHTa; B ¢opMe ayauodaiina (mepeBox ydyeOHBIX MaTepuaioB B
aynuodopmar); B IMe4aTHOH (GopMe Ha s3bke bpailiis; WHAMBUAyalbHBIC KOHCYJIBTAllMU C
NpUBJICY eHHEM TU(DIOCYPAOIEPEBOTUHNKA; UHIUBHUIyalbHbIC 3a]JaHUSI U KOHCYJIbTAIIH;

— JUId JMI C HapyIICHWsSMH Cllyxa: B TedaTHOH Qopme; B (opMe dIeKTpOHHOT O
JOKyMEHTA; BUIEOMaTepUabl C CyOTHTpaMH; WHAUBHYaTbHbIC KOHCYJIBTAIINHU C TPUBJICY CHUEM
CypAONEepPEBOMYHKA; MHIMBHIyaIbHbIC 3aJaHNS U KOHCYJIbTALIUH;

— JUIS JIMI C HapyUICHUSMU OIOPHO-IBUTATEJBHOI'O ammapaTa: B Ie4aTHOH ¢opme; B
dopMe SIEKTPOHHOrO JOKyMEHTa; B Qopme ayauodaiiina; WHAMBHUIAyalbHBIC 3alaHHi H
KOHCYJIbTallHH.

B ciy4ae HEO00XO0IMMOCTH UCII0JIb30BAHUS B y4eOHOM nporecce
YaCTHYHO/UCKIIIOYUTEIFHO JUCTAHIMOHHBIX O00pPa30BaTENbHBIX TEXHOJIOTWH, OpraHU3aIus
pabotsl [IIIC ¢ oOyuaromumucs ¢ OB3 u uHBanugaMu npenycMaTpuBaeTCsl B 3JIEKTPOHHOMN
MH(POPMALIMOHHO-00pa30BaTENbHONW Cpele C YYeTOM HMX WHAMBHIYaJTbHBIX ICUXO(U3UIECKHX
ocobeHHoCTel

i 7
Pazpaborunx V// 7/” /l_3aB.Ka¢)e)Ip0171 Buze-Xpunynosa M.A.
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